Stanford Junior and Infant School

TEACHING AND LEARNING POLICY

“Living Together,
Learning Together”

Prepared and reviewed by Senior Leadership Team: September 2017
Adopted at Full Governors Meeting: November 2017
Last Review: September 2021
Date of next Review: September 2022 or earlier if required
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Our Vision for Stanford Junior and Infant School
Our Purpose is:

To educate everyone effectively in a happy, safe, caring and stimulating environment, so that
they develop a thirst for knowledge, enabling them to reach their full potential.

We believe:

* that everyone has the right to a good education

* that everyone deserves praise and recognition for all their efforts

* that everyone can be successful in their own right

* that everyone should have the opportunity to achieve personal success
* that everyone should be valued and have a sense of belonging

* that everyone is unique and has their own special gifts

* that everyone has a right to speak and be listened to

» that the environment should be stimulating and engaging

* in an exciting and engaging curriculum

* in high standards and expectations

We value:

* being part of a team

* community and heritage

* respect

* our rights and responsibilities
* asense of humour and fun

* the opinions, values and beliefs of others
* honesty and trust

* Jloyalty

* encouragement

* motivation and resilience

= positivity

* communication

» effort and achievement

» kindness and empathy

* creativity
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CURRICULUM INTENT

A broad, balanced and inclusive curriculum is delivered through a whole school approach with
an emphasis on promoting creative thinking and ensuring a high-quality education. The
curriculum is ambitious for all pupils. It is planned to meet the statutory requirements of
current legislation, Dfe guidance and the National Curriculum as it evolves. It is based on and
relevant to the needs of the individual child and is coherently planned and sequenced to build
sufficient knowledge and skills for the next stage of education. This provides high quality
education for all pupils as the intent and implementation are embedded securely and
consistently. Our vision ensures teachers have a strong understanding and knowledge of
subjects and pedagogy to improve the delivery of the curriculum and use of assessment.

Objectives of Curriculum Provision and Quality of Education

a)

b)
c)

d)

e)

f)

9)
h)

i)
)
k)
)

To meet the stated aims of education by delivering a curriculum, that is:

Broad

Balanced

Well planned and sequenced
Appropriately scaffolded
Relevant

To enable children to deepen English and Maths skills through using them independently
To enable children to acquire concepts, skills, attitudes and knowledge throughout the
curriculum

To establish good, caring relationships between all children and adults in their
environment.

To promote the social, moral, spiritual cultural and physical developments of pupils;
reflect the culturally diverse nature of society, paying attention to the “prevent”
strategy: help prepare pupils for their future.

To enable children to express themselves through promoting creative thinking.

To maintain continuity and progression of curriculum throughout the school.

To establish and maintain links between school and the community, (parents, governors,
industry) and other places of education.

To maintain a policy of co-operative working throughout the school.

To maintain the agreed policy on DSEN.

To maintain the agreed policy in regard to RSE.

To effectively manage all resources so that children and adults provide a supportive,
stimulating environment in line with the school non-negotiables.

m) To enable children to develop by using as many first hand experiences as possible, being

n)
o)

P)
9)

active participants in their own learning.

To use technology to support the development of transferable skills that children will feel
confident to use in a variety of real life situations.

To embed the use of technology in every curriculum area, alongside providing support for
each individual child's learning needs.

To reflect the school's local context by addressing gaps in pupils’ knowledge and skills.

To ensure cultural capital equips our pupils to success in life

Stanford Junior & Infant School — Teaching & Learning Policy — TBA —V2021.1
Page 3 of 10



Use of time to ensure full coverage of the National Curriculum

a)
b)
c)

d)

e)

f)
)
h)
i)
)
k)

1)

Our content is subject specific and we make intra-curricular links to strengthen schema.
Continuous provision, in the form of daily routines, replaces the direct teaching o some
aspects of the curriculum and also provides retrieval practice for previously learned
content.

Staff have excellent subject knowledge, present content clearly and promote discussion.
They check understanding, identifying misconceptions and give clear feedback.

For pupils in Reception, teachers should also assess and address gaps in language, early
reading and mathematics, particularly ensuing children's acquisition of phonic knowledge
and extending their vocabulary. Consideration is given to ensure groups have equal
opportunities for outdoor learning.

For pupils in key stages 1 and 2, priority is given to identifying gaps and re-establishing
good progress in the essentials, identifying opportunities across the curriculum for pupils
to read widely, developing knowledge and vocabulary.

All pupils will have access to a quality arts education.

Intervention is a focus for all pupils.

Wellbeing will continue to be a focus and programmes and resources will be used as
necessary to support pupils and more focused pastoral support will continue also.
Teachers have expert knowledge of the subjects they teach and are supported to
address gaps in their knowledge.

Teachers enable pupils to understand key concepts, presenting information clearly and
encourage appropriate discussion.

Teachers check pupils' understanding effectively, and identify and correct
misunderstandings.

Teachers ensure pupils embed key concepts in their long term memory.

The School Day

08.50am - 08.55am Doors Open and pupils enter school
08.55am Registration

09.05am - 09.20am Assembly (Friday)

09.20am - 10.30am Teaching Session

10.30am - 10.45am Break

10.45am - 12.00pm Teaching Session

12.00pm - 12.45pm Lunch

01.00pm - 03.15pm Teaching Session

02.00pm - 02.15pm Break

02.55pm - 03.10pm Assembly (Monday - Thursday)
03.15pm End of school day
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Learning and Teaching Styles
We are focused on establishing learning behaviours, by using the language of learning. These
are the Stanford's Outstanding Teaching and Learning Powers:-

Critical Thinking- Challenge and ask questions. Think for yourself! Be true to yourself!

Make Connections - Make links and use skills in different real-life contexts.

Problem Solver - Investigate and find your own paths and solutions.

Show independence -Be self-motivated, ready to learn from others and help others. Direct
your own learning and be a mentor to others.

Inspire and be Inspired -Have fun! Enjoy your learning journey.

Resilience is a Strength - Be a Behaviour Ambassador! Show strength and the power to
keep learning.

Reflective Learner -Take time to think about your learning, evaluate your strengths and your
areas to develop. Celebrate success and overcome barriers.

We need to be aware that children learn in many different ways depending on their age and
environment. Children may also learn more easily through one particular style. For example
some children learn from “doing”- the kinaesthetic learner, some children learn better when
listening - the auditory learner and others when seeing - the visual learner

We understand that it is important to present experiences to pupils in a variety of ways so
that pupils experience learning in ways that suit their learning style. Teachers should plan to
include a variety of learning experiences and tasks that reflect this.

In order to learn effectively pupils need to be in the right physical state- not tired, hungry,
upset etc. As teachers we are aware that some of our children have needs that may affect
their ability to learn effectively and that these needs must be tackled sensitively. To fry to
meet these needs we have the following in place:

e Access to drinking water

¢ Fruit mid-morning in FS and KS1 and healthy snack in KS 2
e Healthy tuck shop in KS2, if possible

e Learning Mentor

¢ Physical movement activities (as required)

¢ Healthy eating promoted

It is also important that children are not expected to sit still and listen (e.g. on the carpet)
for long periods of time. (The length of time a child is able to concentrate will vary according
to a child's age and/or ability.) Teachers are encouraged to enable freedom of movement to
allow children time to think, read or learn with a friend or in a group therefore facilitating
the Learning Powers and active learning, with consideration to Covid 19 Bubble
organisation/preventative measures.

Teachers need to plan learning in logical steps that build upon previous experience using
assessment to inform future planning. All lessons should include a learning question which
should be shared with the children. Teachers should also discuss with the pupils how and why
they are learning this particular objective.
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Teachers will ensure the learning is progressive and continuous. They will be good role-
models, punctual, well-prepared and organised. Teachers will show a positive attitude to
learning and to change and provide a challenging and stimulating curriculum to help children
reach the highest standard of achievement.

Success Criteria for each activity should also be clear to the children. These can be worked
out with the children, using open questioning techniques and/or a WAGOLL. In this way
children know exactly what is expected of them and what they need to do to be successful.
They should also be used for self and peer assessment purposes.

Mini plenaries are also an opportunity for the teacher to assess the children's learning and
open up a new idea. This helps the child to make the links to previous learning during the next
lesson. If children see "the whole picture” and are helped to recognise relationships and
patterns in their learning, they will gain a deeper understanding.

Children need to believe that they are able to learn. Staff, therefore, need to make clear to
pupils what they are expected to do and encourage them to achieve it. The steps of learning
will vary according to the confidence and ability of different children. Self-esteem is critical
to good learning. Staff should, therefore support children in building up their self-
confidence.

Teachers should plan tasks that suit the objective, providing children with the best
opportunity to learn. Learning tasks may be presented in different ways fo allow concepts to
be consolidated. Teachers will also decide on the most appropriate way of grouping the
children - whole class, groups, individuals, pairs-ability or mixed ability etc. By varying the
style and presentation of tasks, teachers enable pupils to stimulate more of their brain,
leading to more effective learning.

When children enjoy what they are doing, they are relaxed and learning is easier. This is
accomplished by providing a supportive environment and opportunities for creativity, where
the child feels valued and the learning has meaning for the child. In this safe environment
children will be comfortable in encountering new ideas, making mistakes and taking ‘risks’,
knowing that their contribution is valued.

The children's own creativity should be promoted at every opportunity, by asking open
questions which encourage diversity of thinking and imagination through open-ended
activities. Creativity should also be celebrated and rewarded.

Teachers need to make effective use of resources, including other adults, to maximise the
benefit for children. Teaching Assistants should have access to the teacher’s planning and
should always be aware of the objectives for the task they are supervising. Students and
volunteers are also welcome in the classroom and they should also be aware of the learning
objective and encouraged to help and support under the teacher's supervision.

Display plays an important role in the learning environment. It helps to develop an
environment that encourages and supports children in their learning. It also provides a way of
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celebrating children's achievements and boosting self-esteem. Displays should have a border,
be neat, tidy and of high quality reflecting the high expectations we hold of staff and
children. Displays should include children's finished work and work in-progress, learning
prompts and visual aids (working walls).

Effective marking and feedback is vital to ensure pupil progress. It must be supportive and
offer advice on the next steps of learning. Good marking enhances learning and boosts self
esteem, even where a child has challenges. We use a range of Assessment for Learning
techniques and strategies. (Please see Marking and Feedback Policy) Assessment at school
helps pupil to embed knowledge and use it fluently. Pupils make progress in that they know
more, remember more and are able to do more.

Children should be encouraged to develop good learning habits at school and at home. Home
Learning is set in accordance with the school Home Learning Policy and depends upon the age
and ability of the children. All parents are informed of the Home Learning Policy and are
expected to support it as part of the mentor meetings and reviews. Each teacher should
keep a tick sheet to record the completion of Home Learning.

Home learning consists of activities linked to the national Curriculum to encourage children to
use their learning powers, enhance their skills learnt in lesson and encourage a love of
learning.

Resources

Classroom resources are the responsibility of the class teacher and support from Senior
Leadership. A wide range of quality resources are purchased to assist teachers in planning
and to ensure a positive work-life balance.They should be kept up to date, in good condition
and replaced as necessary with the support of Teaching Assistants. Classrooms should be tidy
and organised with resources arranged to encourage pupil independence from Foundation
Stage onwards. Pupils should be able to find the resources they need easily and should be
used to putting things away again tidily ready for the next person.

Basic resources are monitored by Subject-Leaders and kept in designated areas. Each
subject area has an annual budget depending on the targets in the School Development Plan.
In addition each year group is allocated a sum of money for any extra resources needed for
their current Topic. The Business Manager will monitor this and inform staff if the limit is
reached. All receipts should be handed to the Business Manager with the staff name and year
group written on them. General supplies are kept in the office stock cupboard and are
ordered by the Business Manager.
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THE ROLE OF PUPILS

Stanford Outstanding Teaching and Learning

STANFORD JUNIOR
& INFANT SCHOOL

u:l\’nm
POWERS

=

22 A8

Pupils are engaged in an exciting, broad and balanced curriculum, developing their life skills
and interests. Pupils will be encouraged to share their ‘Pupil Voice' and support one another to
achieve. Learning is fun at Stanford and pupils will feel pride in their achievements.

Pupils conduct themselves in a calm and pro-active manner in line with the expected behaviour
policy. They will benefit from numerous opportunities to support the workings of the school -
pupils will be ambassadors, monitors, lead (virtual) assemblies (with staff support), be
'Buddies,’ coaches and helpers.

Pupils are encouraged to take increasing responsibility for their own learning. Pupils will drive
their learning through helping design the curriculum.

Pupils are encouraged to take part in the exciting home-learning opportunities which extends
and supports their learning in school.

THE ROLE OF PARENTS/CARERS

Parents play a vital role in the education of their children. (Changes as text removed)The
School Brochure clearly sets out the shared role that parents have and the school's
expectation that they will support their children. Parents are expected to seek advice from a
member of staff if they have concerns about their children. In the same way, the school will
be proactive if a teacher has a concern about a pupil. We feel early intervention is of
paramount importance. (Please see SEND policy.)

Parents are kept informed of the school curriculum through regular newsletters and the
school web site/Facebook site that outlines the curriculum for that period, we also have a
termly parent/pupil mentor meetings which promote dialogue between home and school.
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Parents are encouraged to join in community events (virtually.) Parents also receive an annual
written report.

We work in partnership with parents and carers to educate pupils about the importance of
having a health lifestyle (eg diet, exercise and sleep) and making positive choices.

Inclusion

At the heart of the work of the school is a continuous cycle of Assess, Plan, Do and Review
which takes account of the wide range of abilities, aptitudes and interests of our children.
High quality teaching which is differentiated is available for all pupils. The majority of
children will learn and progress within these arrangements. Where children are placed on the
Special Needs register parents are kept fully informed and are invited to all reviews.

The school adopts a graduated approach that recognises there is a continuum of Special
educational needs and brings increasing specialist expertise to support the difficulties that a
child may be experiencing.

Safeguarding:

We take safeguarding very seriously and all of our policies are developed with a high priority
on children's safety and in the light of our safeguarding policy. All of our school policies are
interlinked and should be read and informed by all other policies. In particular, the SEND
policy is linked to care control and restraint policy behaviour, anti-bullying, medical and
curriculum policies.

Mental health and Well-Being

At Stanford we;-

e Promote good practice in both physical and mental health & wellbeing activities

e Ensure all necessary resources are provided to implement Stanford Junior and Infant
School's agreed health & wellbeing strategy

o TIdentify those circumstances that may contribute to high levels of stress and anxiety and
manage these appropriately

e Provide timetabled pastoral support for those children whose wellbeing is affected by
either school or external factors

MONITORING OF TEACHING AND LEARNING

All staff are involved in the monitoring process with strong support from Governors.
Teaching and learning is a shared responsibility and all members of the school community
have an important part to play. They recognise this and are keen to fulfil their role.

Professional Development

Leaders and the Governing Body recognise that continuing professional development is vital in
order to deliver a broad, balanced curriculum that stimulates children and helps them to
achieve their best. All staff have an entitlement to training to support school development
and their own professional development. Training needs are identified through professional
discussions including Performance Management and whole school priorities. The Leadership
team along with individual staff decide on whether or not fo support the training, dependent
on the priorities of the school. After a member of staff has attended training they are
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expected to feedback to staff outlining the key messages of the course and to complete an
evaluation form.

Signed By

M Cf-wk@)/'
Chair of Governors:
gfi/’ﬁ {%QM 74

Date: October 2020

Headteacher: Date: October 2020
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September 2018 Annual Review September 2018
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